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Overview

 ACPE Requirements

 Methods of Conducting Needs Assessment

 Samples from APhA



ACPE Needs Assessment Standards

 Identify gap between what is and what 
should be

 Includes input from target audience

 Guides program development 
(prospective)

 Informs decisions on types of activities/ 
interventions chosen

 Multifaceted



a. Speaker request

b. Commercial supporter RFP or drop-
down box

c. Review of program evaluations

d. All of the above

Which is a valid means of assessing 
educational need?

THINK, ANSWER



a. Yes

b. No

Is it sufficient to state that the need was 
defined by speaker recommendation?

THINK, ANSWER



Needs Assessment Strategies

 Surveys

 Expert review

 Environmental 
scans/lit reviews

 Program 
evaluations

 Legal & regulatory 
initiatives

 Focus groups

 Unpublished 
research

 Speaker 
recommendation

 Patient safety data
 Population health 

data
 Chart reviews
 Test results
 Survey of available 

CPE

Can you name any 
others?
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A Word About Surveys

 Methodology
◦ Firm objective

◦ Appropriate audience

◦ Conduct surveys regularly – don’t overburden your 
respondents

◦ Select the right method - Electronic vs. Paper 
 Electronic – quicker turn around, typically less 

expensive, data entry usually built in
◦ Online Survey Tools include Qualtrics, SurveyMonkey, 

Zoomerang, Formsite

 Paper – you can sometimes reach an audience that is 
not available on e-mail



A Word About Surveys

 Survey Design
◦ Limit open-ended questions – hard to analyze
◦ Keep scales consistent and balanced – 4 point, 5 

point and 7 point most common
◦ Use tracking questions so you can compare data 

year to year or month to month
◦ If you have sensitive questions or questions 

respondents may not be able to answer include 
“Don’t know” and/or “Refused” in the answer 
options

◦ Make answer options mutually exclusive 
◦ Provide an exhaustive list of response options (you 

can include an “Other” option)
◦ Avoid use of technical terms, abbreviations, 

acronyms



Needs Assessment at APhA

 Case Study:  APhA Annual Meeting 
Session
◦ Review the needs assessment for an asthma 
session.

◦ Identify the strategies that were used to 
compile the needs statement.

◦ Do the learning objectives match the stated 
need?

◦ Does this needs assessment meet ACPE 
requirements?



• Identify the strategies that were used to 
compile the needs statement.

• Do the learning objectives match the stated 
need?

• Does this needs assessment meet ACPE 
requirements?



Needs Assessment at APhA

 Do we create statements of need like this 
for all activities?
◦ NO.

◦ Compiling statements like this can take 
anywhere from 4-10 hours.

◦ This is typical of what we create for supported 
activities.

 What do we do for the other sessions?





Identify which of the components of a 
comprehensive needs assessment your 
organization already conducts.

THINK, ANSWER



Is there a difference between the 
expectations of ACPE and those of funders 
with regard to statements of need?

THINK, ANSWER

a. Yes

b. No



Summary

 A multifaceted needs assessment process 
is necessary

 Surveys are important tools, but not the 
only tool  
◦ CPE processes (evaluations, outcomes) already 
include components of needs assessment

 There are different expectations for needs 
statements depending on the purpose

 Needs assessment is constant not 
episodic


