ACPE Spring Education Conference 2019
CPE Professional Self-Assessment Worksheet
Using the behaviors outlined in the National Learning Competencies 1, please conduct an assessment of the
competency areas listed below by selecting the most appropriate option as it relates to your proficiency.
A: I am confident of my knowledge and skills in this area and have no current learning needs or interests.
B: I am confident in this area but I am interested in advancing my knowledge and skills.
C: I would like to be more confident in this area and would benefit from further education and/or training.

A

B

C

1. Using Adult and Organizational Learning Principles
Use evidenced-based adult and organizational learning principles to improve the performance of healthcare professionals, the
healthcare team and the organizations in which they work, in order to improve patient outcomes.
Competency 1.1
Apply adult learning principles in CE activities/interventions and overall
program planning.
Competency 1.2
Apply organizational learning principles in CE activities/interventions and
overall program planning

2. Designing Educational Interventions
Implement and improve independent, fair, balanced, and evidenced-based educational interventions that produce expected
results for learners and the organizations in which they work.
Competency 2.1
Implement CE activities/interventions to address healthcare professionals’
practice gaps and underlying learning needs.
Competency 2.2
Develop CE activities/interventions with content that is valid, independent
from the influence of commercial interests, balanced and evidence-based.

3. Measuring the Performance of CE Activities and the Overall CE Program
Use data to evaluate the effectiveness of CE activities/interventions and the impact of the overall CE program.
Competency 3.1
Use evaluation and outcomes data to assess and determine:
1. the educational outcomes/results of CE activities/interventions on
participants' attitudes, knowledge, skills, performance and/or patient
outcomes,
2. unmet learning needs, and
3. the quality and success of CE activities/interventions
Competency 3.2
Use evaluation and outcomes data to evaluate the impact of the overall CE
program and its effectiveness in meeting the CE mission and relevant
organizational goals.
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4. Collaborating and Partnering with Stakeholders
Collaborate and partner with stakeholders to help meet the CE mission.
Competency 4.1
Collaborate with internal stakeholder groups that can help maximize the
impact of CE activities/interventions and meet the CE mission.
Competency 4.2
Collaborate with external stakeholder groups and key partners that can help
maximize the impact of CE activities/interventions and meet the CE mission.

5. Manage and Administer the CE Program
Manage and administer the CE office operations to meet personnel, financial, legal, logistical, accreditation, CE credit, and/or
regulatory standards
Competency 5.1
Execute CE activities and the CE program following sound and applicable
business policies and practices.
Competency 5.2
Execute CE activities and the overall CE program in compliance with
applicable accreditation and/or regulatory policies and requirements.
Competency 5.3
Utilize effective management and communication skills when working with
organizational leaders, staff, volunteers, peers, and learners.

6. Lead the CE Program
Provide Leadership for the CE Program.
Competency 6.1
Conduct all affairs with high standards of professionalism and ethics.
Competency 6.2
Model and inspire a vision of present value and future direction for CE –
externally and internally.
Competency 6.3
Develop and model a learning organization.
Competency 6.4
Advocate for the CEhp program, its mission, activities, staff and volunteers.

7. Engage in Self-Assessment and Lifelong Learning
Continually assess individual performance and CE program impact and make improvements through relevant learning
experiences.
Competency 7.1
Engage in assessments and professional development to help identify and
then close one’s own knowledge, competence, and performance gaps.
Competency 7.2
Engage in assessments and professional development to help maintain
and/or improve the performance of the CE program.
Competency 7.3
Actively participate in the profession of CE in order to model lifelong
learning.
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8. Engaging in Systems Thinking in CE
Approach the practice of CE from a system-thinking perspective, recognizing that a team of healthcare professionals that are
part of a complex healthcare system delivers patient care.
Competency 8.1
Integrate into the design and assessment of educational
activities/interventions a systems-based approach to identifying and closing
gaps in healthcare.

Additional reflection questions

Based on your role, consider the following:
List work‐related situations in which you have felt confident or competent:

What knowledge/skill(s)/attribute(s) contributed to the successes above?
(You may want to create a learning objective to further develop this skill/strength)

List work‐related situations in which you would like to feel more comfortable or confident:

What knowledge/skill(s) would you like to develop or improve to better manage similar situations in the
future?

CE Professional Personal Development Plan
Based on your reflection and self-assessment, select at least one competency area in which you would like to
continue to develop your abilities. Describe in general terms how you would like to develop yourself in this
area along with SMART learning objective(s) to achieve your goal.
S = SPECIFIC (describe what you want to learn in a very specific, defined way)
M = MEASURABLE (what you want to learn must be easily measurable so that you can monitor progress and
know when you have achieved your objective)
A = ACHIEVABLE (the objective must be realistic in terms of its scope and the time that you will need to achieve
it; don’t be too ambitious)
R = RELEVANT (what you want or need to learn should be relevant to the work that you do on a regular basis; if
you can apply what you have learned, the learning will be more effective, sustained and impactful)
T = TIMED (you should set a specific date by which the objective will be achieved – should be reasonable)
Additionally, for each learning objective briefly describe what learning activities (formal and informal) you plan
to undertake to achieve the objective and what other resources (human, educational, etc.) you will use.
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When you list the activities and resources that you will use, considering the following formal and informal
learning activities, if they are applicable:
•

•

•
•

•

•

Academic/Professional Study
o Conferences, workshops, certificate courses
o Academic coursework, postgraduate education, independent study
o Reading and reflecting on articles and literature searches
Scholarly Activities
o Conducting research in one’s professional field
o Presenting, publishing scholarly works
o Serving as content reviewer for publications, dissertation
Teaching/Mentoring
o Presenting and/or authoring educational content
o Peer coaching or mentoring programs (e.g. mentor or mentee)
Workplace Activities
o Discussion(s) with colleague(s)
o In-service training to learn a new skill
o Job shadowing
o Preparing for or participating in accreditation review
Professional Service
o Serving on a committee, workgroup, or holding office
o Active involvement in professional associations/organizations
o Volunteer experiences or special interest groups
Other activities which aid in meeting professional development needs and goals

Competency:
How you would like to develop this area, e.g., education-related goal?

List associated SMART learning objective(s):

Description of planned learning activities and timeline:
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SMART Learning Objective(s)
What did you want to learn?

Learning Activities & Resources
What did you use to achieve your
objective?

Evaluation of Learning (EVALUATE)
Rate the impact of each activity on
knowledge and/or abilities

Outcomes/Impact (APPLY)
Identify outcome(s) that apply to this
learning activity

Competency:
Did your knowledge/abilities:
A. Stay the same
B. Improve somewhat, but I was hoping to learn
more
C. Improve somewhat, and I am satisfied with my
knowledge/ability
D. Improve greatly, but I still want to learn more
E. Improve greatly, and I am satisfied with my
knowledge/ability
If you answered B or D above, what more do you
want/need to learn?

What is the outcome of this activity?
A. No change/reinforced my current
practice/professional habits
B. I implemented what I learned in my
practice
C. In progress
a. More information/learning is
needed
b. Modification of goals/objectives
c. Additional reflection on professional
development needs
d. Other________________________
How did implementation impact your
practice?

Did your knowledge/abilities:
A. Stay the same
B. Improve somewhat, but I was hoping to learn
more
C. Improve somewhat, and I am satisfied with my
knowledge/ability
D. Improve greatly, but I still want to learn more
E. Improve greatly, and I am satisfied with my
knowledge/ability
If you answered B or D above, what more do you
want/need to learn?

What is the outcome of this activity?
A. No change/reinforced my current
practice/professional habits
B. I implemented what I learned in my
practice
C. In progress
a. More information/learning is
needed
b. Modification of goals/objectives
c. Additional reflection on professional
development needs
d. Other________________________
How did implementation impact your
practice?
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7KH$OOLDQFHIRU&RQWLQXLQJ(GXFDWLRQLQWKH+HDOWK3URIHVVLRQV
1DWLRQDO/HDUQLQJ&RPSHWHQFLHV

&RPSHWHQF\

&RPSHWHQF\




&RPSHWHQF\$UHD8VHRI$GXOWDQG2UJDQL]DWLRQDO/HDUQLQJ3ULQFLSOHV
Use evidenced-based adult and organizational learning principles to improve the performance of
healthcare professionals, the healthcare team and the organizations in which they work, in order to
improve patient outcomes
&RPSHWHQF\6WDWHPHQW
$SSO\DGXOWOHDUQLQJSULQFLSOHVLQ&(KSDFWLYLWLHVLQWHUYHQWLRQVDQGRYHUDOOSURJUDPSODQQLQJ
E\«
$ ,GHQWLI\LQJVRXUFHVDQGUHVRXUFHVDERXWDSSOLFDEOHDQGDSSURSULDWHDGXOWOHDUQLQJ
SULQFLSOHVDQGSUDFWLFHVWKDWFDQEHXVHGWRVXSSRUWKHDOWKFDUHSURIHVVLRQDOVDQG
KHDOWKFDUHWHDPV¶OHDUQLQJDQGFKDQJH
% 'HVFULELQJKRZHIIHFWLYHXVHRIDSSOLFDEOHDQGDSSURSULDWHadultOHDUQLQJSULQFLSOHVFDQ
IDFLOLWDWHOHDUQLQJDQGFKDQJHLQKHDOWKFDUHSURIHVVLRQDOV
& 'HVLJQLQJ&(KSDFWLYLWLHVLQWHUYHQWLRQVEDVHGRQEHVWSUDFWLFHVDQGHPHUJLQJUHVHDUFK
$SSO\RUJDQL]DWLRQDOOHDUQLQJSULQFLSOHVLQ&(KSDFWLYLWLHVLQWHUYHQWLRQVDQGRYHUDOOSURJUDP
SODQQLQJE\«
$ ,GHQWLI\LQJVRXUFHVDQGUHVRXUFHVDERXWDSSOLFDEOHDQGDSSURSULDWHRUJDQL]DWLRQDO
OHDUQLQJSULQFLSOHVDQGSUDFWLFHVWKDWFDQEHXVHGWRVXSSRUWSURJUDPDQGRUJDQL]DWLRQDO
OHDUQLQJDQGFKDQJH
% 'HVFULELQJKRZHIIHFWLYHXVHRIDSSOLFDEOHDQGDSSURSULDWHorganizationalOHDUQLQJ
SULQFLSOHVFDQIDFLOLWDWHOHDUQLQJDQGFKDQJHLQWKHRUJDQL]DWLRQVLQZKLFKKHDOWKFDUH
SURIHVVLRQDOVZRUN
& 'HYHORSLQJRQH¶V&(+3SURJUDPDQGRURUJDQL]DWLRQEDVHGRQEHVWSUDFWLFHVDQG
HPHUJLQJUHVHDUFK



&RPSHWHQF\

&RPSHWHQF\



&RPSHWHQF\$UHD'HVLJQLQJ(GXFDWLRQDO,QWHUYHQWLRQV
Implement and improve independent, fair, balanced, and evidenced-based educational interventions
that produce expected results for learners and the organizations in which they work.
&RPSHWHQF\6WDWHPHQW
,PSOHPHQW&(KSDFWLYLWLHVLQWHUYHQWLRQVWRDGGUHVVKHDOWKFDUHSURIHVVLRQDOV¶SUDFWLFHJDSV
DQGXQGHUO\LQJOHDUQLQJQHHGVE\«
$ Identifying GDWDDQGRWKHUVRXUFHVWKDWFDQKHOSUHYHDOKHDOWKFDUHSURIHVVLRQDOV¶
SUDFWLFHJDSVDQGOHDUQLQJQHHGV
% UsingGDWDDQGLQIRUPDWLRQUHODWHGWRKHDOWKFDUHSURIHVVLRQDOV¶SUDFWLFHJDSVDQG
OHDUQLQJQHHGVWRGHVLJQ&(+3DFWLYLWLHVLQWHUYHQWLRQV
& DevelopingOHDUQLQJREMHFWLYHVIRU&(KSDFWLYLWLHVWKDWFOHDUO\GHVFULEHWKHLQWHQGHG
EHKDYLRUDFWLRQRIWKHOHDUQHUDIWHUHQJDJLQJLQWKH&(KSDFWLYLW\LQWHUYHQWLRQ
' &UHDWLQJ&(KSDFWLYLWLHVLQWHUYHQWLRQVXVLQJIRUPDWVWKDWDUHVHOHFWHGEDVHGRQ
REMHFWLYHVDQGH[SHFWHGUHVXOWV
( &UHDWLQJ,QWHUSURIHVVLRQDO&(KSDFWLYLWLHVIRUWKHKHDOWKFDUHWHDPZKHQDSSURSULDWH
'HYHORS&(KSDFWLYLWLHVLQWHUYHQWLRQVZLWKFRQWHQWWKDWLVYDOLGLQGHSHQGHQWIURPWKHLQIOXHQFH
RIFRPPHUFLDOLQWHUHVWVEDODQFHGDQGHYLGHQFHGEDVHGE\«
$ ImplementingDSSURSULDWHSURFHVV HV WRKHOSHQVXUH&(KSFRQWHQWLVYDOLG
LQGHSHQGHQWIURPWKHLQIOXHQFHRIFRPPHUFLDOLQWHUHVWVDQGIUHHIURPFRPPHUFLDOELDV
% UtilizingVWUDWHJLHVWRHQVXUH&(KSFRQWHQWLVPRGLILHGSULRUWRDQDFWLYLW\DQG
SURFHVVHVDUHUHYLHZHGIRUIXWXUHDFWLYLWLHVLISUREOHPVDUHGHWHFWHGZLWKWKHEDODQFH
LQGHSHQGHQFHRUYDOLGLW\RID&(KSDFWLYLW\¶VFRQWHQW



&RPSHWHQF\$UHD0HDVXULQJWKH(IIHFWLYHQHVVRI&(KS$FWLYLWLHVDQGWKHLPSDFWRIWKH
2YHUDOO&(KS3URJUDP



8VHHYDOXDWLRQDQGRXWFRPHVGDWDWR  DVVHVVWKHHGXFDWLRQDORXWFRPHVUHVXOWVRIWKH
&(KSDFWLYLWLHVLQWHUYHQWLRQVRQSDUWLFLSDQWV DWWLWXGHVNQRZOHGJHOHYHOVVNLOOVSHUIRUPDQFH
DQGRUSDWLHQWRXWFRPHV  GHWHUPLQHXQPHWOHDUQLQJQHHGVDQG  DVVHVVWKHTXDOLW\DQG
VXFFHVVRI&(KSDFWLYLWLHVLQWHUYHQWLRQV
$,GHQWLI\LQJWKHOHYHO V RIRXWFRPHDVVRFLDWHGZLWKREMHFWLYHVDQGH[SHFWHGUHVXOWVRIWKH
&(KSDFWLYLW\LQWHUYHQWLRQ
%6HOHFWLQJDVVHVVPHQWPHWKRGVDQGWRROVWKDWDUHDSSURSULDWHIRUWKHJRDOVDQGREMHFWLYHV
RIWKH&(KSDFWLYLW\LQWHUYHQWLRQEDVHGRQWKH&(+3SUDFWLFHVHWWLQJDQGUHVRXUFHV HJ
WLPHH[SHUWLVHVWDIIEXGJHWVWDNHKROGHUH[SHFWDWLRQV 
&$QDO\]LQJ DVVHVVPHQWGDWDLQRUGHUWRGUDZFRQFOXVLRQVDERXWWKHHIIHFWLYHQHVVRIWKH
&(KSDFWLYLW\,QWHUYHQWLRQEDVHGRQH[SHFWHGUHVXOWV
' $QDO\]LQJ DVVHVVPHQWGDWDLQRUGHUWRLGHQWLI\OHDUQLQJQHHGVWKDWIXWXUH&(KS
DFWLYLWLHVLQWHUYHQWLRQVFDQDGGUHVV

&RPSHWHQF\

&RPSHWHQF\6WDWHPHQW

&RPSHWHQF\

Use data to evaluate the effectiveness of CEhp activities/interventions and
the impact of the overall CEhp program.

8VHHYDOXDWLRQDQGRXWFRPHVGDWDWRHYDOXDWHWKHLPSDFWRIWKH&(+3SURJUDPPHHWLQJLWV
PLVVLRQDQGUHOHYDQWRUJDQL]DWLRQDOJRDOV
$ OutliningVWHSVWRHYDOXDWHWKHLPSDFWRIWKH&(KSSURJUDPDQGLWVHIIHFWLYHQHVVLQ
PHHWLQJPLVVLRQDQGUHOHYDQWRUJDQL]DWLRQDOJRDOV
% UtilizingDFWLYLW\HYDOXDWLRQGDWDDQGRWKHUUHOHYDQWLQIRUPDWLRQWRDVVHVVWKHLPSDFWRI
WKHRYHUDOO&(KSSURJUDPDQGWKHH[WHQWWRZKLFKWKH&(KSPLVVLRQDQGUHOHYDQW
RUJDQL]DWLRQDOJRDOVZHUHPHW
& IdentifyingDUHDVIRULPSURYHPHQWZLWKLQWKH&(KSSURJUDPDQGLQGLYLGXDO&(KS
DFWLYLWLHVEDVHGRQWKHRYHUDOO&(KSSURJUDPHYDOXDWLRQSURFHVV



&RPSHWHQF\$UHD&ROODERUDWLQJDQG3DUWQHULQJZLWK6WDNHKROGHUV



&RPSHWHQF\6WDWHPHQW

&RPSHWHQF\

Collaborate and partner with stakeholders to help meet the CEhp mission.

&ROODERUDWHZLWKLQWHUQDOVWDNHKROGHUJURXSVWKDWFDQKHOSPD[LPL]HWKHLPSDFWRI&(KS
DFWLYLWLHVLQWHUYHQWLRQVDQGPHHWWKH&(KSPLVVLRQE\«
$ ,GHQWLI\LQJRSSRUWXQLWLHVIRULQWHUQDOFROODERUDWLRQVWKDWFDQKHOSWKH&(KSSURJUDPPHHW
LWVPLVVLRQ HJFRQGXFWDQLQWHUQDOVWDNHKROGHUVDQDO\VLV 
% ,PSOHPHQWLQJDQRQJRLQJFROODERUDWLYHFRPPXQLFDWLRQSODQZLWKLQWHUQDOVWDNHKROGHUV
& (YDOXDWLQJWKHH[WHQWWRZKLFKWKHFROODERUDWLRQKHOSHGDFKLHYHD&(KS
DFWLYLW\LQWHUYHQWLRQ¶VJRDOVDQGREMHFWLYHV
' (YDOXDWLQJWKHH[WHQWWRZKLFKWKHFROODERUDWLRQKHOSHGWKH&(KSSURJUDPPHHWLWV
PLVVLRQ

&RPSHWHQF\

&ROODERUDWHZLWKH[WHUQDOVWDNHKROGHUJURXSVDQGNH\SDUWQHUVWKDWFDQKHOSPD[LPL]HWKH
LPSDFWRI&(KSDFWLYLWLHVLQWHUYHQWLRQVDQGPHHWWKH&(KSPLVVLRQE\«
$ ,GHQWLI\LQJRSSRUWXQLWLHVIRUH[WHUQDOFROODERUDWLRQVWKDWFDQKHOSWKH&(KSSURJUDP
PHHWLWVPLVVLRQ HJFRQGXFWDQH[WHUQDOVWDNHKROGHUVDQDO\VLV 
% ,PSOHPHQWLQJDQRQJRLQJFROODERUDWLYHFRPPXQLFDWLRQSODQZLWKH[WHUQDOVWDNHKROGHUV
& (YDOXDWLQJWKHH[WHQWWRZKLFKWKHFROODERUDWLRQKHOSHGDFKLHYHD&(+3
DFWLYLW\LQWHUYHQWLRQ¶VJRDOVDQGREMHFWLYHV
' (YDOXDWLQJWKHH[WHQWWRZKLFKWKHFROODERUDWLRQKHOSHGWKH&(KSSURJUDPPHHWLWV
PLVVLRQ
( 0DLQWDLQLQJFRPSOLDQFHZLWKDSSOLFDEOHUHJXODWLRQVZKHQFROODERUDWLQJZLWKH[WHUQDO
VWDNHKROGHUV


&RPSHWHQF\$UHD0DQDJHDQG$GPLQLVWHUWKH&(3URJUDP

&RPSHWHQF\

&RPSHWHQF\6WDWHPHQW
([HFXWH&(KSDFWLYLWLHVDQGWKH&(KSSURJUDPIROORZLQJVRXQGDQGDSSOLFDEOHEXVLQHVV
SROLFLHVDQGSUDFWLFHVE\«
$ Implementing EDVLFDFFRXQWLQJILQDQFLDOPDQDJHPHQWDQGKXPDQUHVRXUFHSUDFWLFHV
LQFRPSOLDQFHZLWKRUJDQL]DWLRQDOSROLFLHVDQGSURFHGXUHV
% Creating DQGRULQWHUSUHW&(KSDFWLYLW\LQWHUYHQWLRQDQG&(KSSURJUDPEXGJHWVDORQJ
ZLWKLQFRPHDQGH[SHQVHVWDWHPHQWV
& Producing &(KSDFWLYLWLHVLQWHUYHQWLRQVDQGDGPLQLVWHUWKH&(+3SURJUDPLQ
FRPSOLDQFHZLWKORFDOUHJLRQDOVWDWHDQGIHGHUDOODZVDQGUHJXODWLRQV
D. Integrating HIIHFWLYHPHHWLQJSODQQLQJDQGKRVSLWDOLW\PDQDJHPHQWSUDFWLFHVLQWRWKH
SODQQLQJDQGSURGXFWLRQRI&(KSDFWLYLWLHV
( Utilizing FXUUHQWDQGDSSURSULDWHGDWDEDVHVVRIWZDUHDQGRWKHUWHFKQRORJLHVLQWKH
H[HFXWLRQRI&(+3DFWLYLWLHVLQWHUYHQWLRQVDQGWKHRYHUDOO&(KSSURJUDP
([HFXWH&(KSDFWLYLWLHVDQGWKHRYHUDOO&(KSSURJUDPLQFRPSOLDQFHZLWKDSSOLFDEOH
DFFUHGLWDWLRQDQGRUUHJXODWRU\SROLFLHVDQGUHTXLUHPHQWVE\«
$ Adhering WRWKHDFFUHGLWDWLRQDQGRUUHJXODWRU\SROLFLHVDQGUHTXLUHPHQWVWKDWDUH
DSSOLFDEOHWRDQRYHUDOO&(+3SURJUDPEDVHGRQLWVRUJDQL]DWLRQW\SHDQGORFDWLRQ
% Adhering WRWKHDFFUHGLWDWLRQDQGRUUHJXODWRU\SROLFLHVDQGUHTXLUHPHQWVWKDWDUH
DSSOLFDEOHWRD&(+3DFWLYLW\LQWHUYHQWLRQEDVHGRQLWVIRUPDWDQGFRQWHQW
& Identifying KRZRWKHUDFFUHGLWDWLRQDQGRUUHJXODWRU\SROLFLHVDQGUHTXLUHPHQWV QRW
GLUHFWO\DSSOLFDEOHWRWKHRUJDQL]DWLRQ LPSDFWSDUWQHUVKLSVDQGFROODERUDWLRQVLQ&(KS
DFWLYLWLHVLQWHUYHQWLRQV
' Utilizing PDWHULDOVIURPWKHLPSOHPHQWDWLRQRI&(KSDFWLYLWLHVDQGWKHDGPLQLVWUDWLRQRI
WKHRYHUDOO&(KSSURJUDPWRGHPRQVWUDWHFRPSOLDQFHZLWKDSSOLFDEOHDFFUHGLWDWLRQ
DQGRUUHJXODWRU\SROLFLHVDQGUHTXLUHPHQWV

&RPSHWHQF\

&RPSHWHQF\



Manage and administer the CEhp office operations to meet personnel, financial, legal, logistical,
accreditation, CE credit, and/or regulatory standards

8WLOL]HHIIHFWLYHPDQDJHPHQWDQGFRPPXQLFDWLRQVNLOOVZKHQZRUNLQJZLWKRUJDQL]DWLRQDO
OHDGHUVVWDIIYROXQWHHUVSHHUVDQGOHDUQHUVE\«
$ ImplementingHIIHFWLYHFRPPXQLFDWLRQVNLOOVLQZULWWHQFRUUHVSRQGHQFHIDFHWRIDFH
LQWHUDFWLRQVDQGSXEOLFVSHDNLQJ
% UtilizingHIIHFWLYHPDQDJHPHQWVNLOOVWRGHOHJDWHVXSHUYLVHDQGHYDOXDWHVWDII
& SettingDQGFRPPXQLFDWHH[SHFWDWLRQVRIVWDIIDQGYROXQWHHUVSURYLGLQJIHHGEDFNDQG
RIIHULQJVXSSRUWWRDFFRPSOLVKJRDOV
' PromotingWHDPZRUNDQGWHDPEXLOGLQJLQWKHDGPLQLVWUDWLRQRIWKHRYHUDOO&(KS
SURJUDP




&RPSHWHQF\$UHD3URYLGLQJ/HDGHUVKLSIRUWKH&(KS3URJUDP

0RGHODQG,QVSLUHDYLVLRQRISUHVHQWYDOXHDQGIXWXUHGLUHFWLRQIRU&(KS±H[WHUQDOO\DQG
LQWHUQDOO\E\«
A. Engaging VWDIILQVFDQQLQJWKHFXUUHQWDQGHPHUJLQJHQYLURQPHQWIRULWVLPSDFWRQ
&(KS
% Recognizing FXUUHQWDQGSRWHQWLDOQHZFRQQHFWLRQVEHWZHHQRQH¶VRZQ&(KS
SURJUDPZLWKWKHFXUUHQWDQGHPHUJLQJHQYLURQPHQWIRU&(KSKHDOWKFDUH
SURIHVVLRQDOVDQGVWDNHKROGHUV
& Implementing DPLVVLRQDOLJQHGVWUDWHJLFSODQWKDWLVDEULGJHWRWKHRUJDQL]DWLRQ¶V
YLVLRQWKDWLQFOXGHVJRDOVREMHFWLYHVWDVNVDQGPLOHVWRQHVIRUVXFFHVV
'HYHORSDQGPRGHODOHDUQLQJRUJDQL]DWLRQE\«
$ Creating PHFKDQLVPVDQGSUDFWLFHVWKDWLQYROYHVWDNHKROGHUVLQGHYHORSLQJVROXWLRQV
WRLGHQWLILHGSUREOHPV
% Linking SULQFLSOHVRIFRQWLQXRXVTXDOLW\LPSURYHPHQWWR&(KSDFWLYLWLHVWKH&(KS
SURJUDPDQGRYHUDOORUJDQL]DWLRQDOLPSURYHPHQW
C. Utilizing FROODERUDWLRQVZLWKLQWHUQDODQGH[WHUQDOVWDNHKROGHUVWRVXSSRUW
RUJDQL]DWLRQDOOHDUQLQJDQGLPSURYHPHQW
D. Creating DQHQYLURQPHQWWKDWHPEUDFHVOHDUQLQJDQGFKDQJH

&RPSHWHQF\



&RPSHWHQF\

&RPSHWHQF\

&RPSHWHQF\6WDWHPHQW
&RQGXFWDOODIIDLUVZLWKKLJKVWDQGDUGVRISURIHVVLRQDOLVPDQGHWKLFVE\«
$ AdheringWRHWKLFDOVWDQGDUGVIRU&(KSSURIHVVLRQDOVDQGUHODWHGILHOGV
% ProvidingUHVRXUFHVWRKHOSRWKHUVOHDUQDERXWHWKLFVDQGSURIHVVLRQDOLVPLQ&(KS
& 3URYLGLQJPHFKDQLVPVDQGVXSSRUWWRKHOSRWKHULGHQWLI\DQGDGGUHVVHWKLFDO
GLOHPPDV

&RPSHWHQF\

&RPSHWHQF\ 


Provide Leadership for the CEhp Program

%HDQDGYRFDWHIRUWKH&(+3SURJUDPLWVPLVVLRQDFWLYLWLHVVWDIIDQGYROXQWHHUVE\«
$ RecognizingWKHVXFFHVVDQGSRWHQWLDODUHDVRILPSURYHPHQWRIRQH¶VRZQ&(KS
SURJUDP
% EncouragingRSSRUWXQLWLHVIRUVWDIIWRSDUWLFLSDWHLQSURIHVVLRQDODFWLYLWLHVWKDWFDQ
KLJKOLJKWDQGH[SDQGWKHLUDELOLWLHV
& RecognizingWKHDFKLHYHPHQWVRIVWDIIDQGYROXQWHHUV
' Sharing H[SHULHQFHVDQGDFKLHYHPHQWVZLWKWKH&(KSFRPPXQLW\WKURXJK
SXEOLFDWLRQVDQGSUHVHQWDWLRQV


&RPSHWHQF\$UHD(QJDJHLQVHOIDVVHVVPHQWDQGOLIHORQJOHDUQLQJ
Continually assess individual performance and CEhp program impact and make improvements
through relevant learning experiences
&RPSHWHQF\6WDWHPHQW
(QJDJHLQDVVHVVPHQWVDQGSURIHVVLRQDOGHYHORSPHQWWRKHOSLGHQWLI\DQGWKHQFORVHone’s
ownNQRZOHGJHFRPSHWHQFHDQGSHUIRUPDQFHJDSVE\«
$ ParticipatingLQVHOIDVVHVVPHQWVDQGVWD\DEUHDVWRIWKH&(+3HQYLURQPHQWWR
LGHQWLI\JDSVLQRQH¶VRZQ&(KSNQRZOHGJHFRPSHWHQFHDQGSHUIRUPDQFH
% CreatingDQLQGLYLGXDOOHDUQLQJSODQIRULPSURYHPHQWZLWKSHUVRQDOJRDOVDQG
REMHFWLYHVWKDWZRXOGDGGUHVVWKHLGHQWLILHGJDSV
& ParticipatingLQSURIHVVLRQDOGHYHORSPHQWRSSRUWXQLWLHVWKDWZRXOGDGGUHVVLGHQWLILHG
JDSV
' ModifyingRQH¶VRZQSUDFWLFHRI&(KSWRFORVHLGHQWLILHGJDSV
( SeekingRXWRSSRUWXQLWLHVIRUIHHGEDFNRQQHZDQGRUPRGLILHGSUDFWLFHV

&RPSHWHQF\

(QJDJHLQDVVHVVPHQWVDQGSURIHVVLRQDOGHYHORSPHQWWRKHOSPDLQWDLQDQGRULPSURYHthe
performance of the CEhp programE\«
$ ComparingWKH&(KSSURJUDP¶VSHUIRUPDQFHWRVWDQGDUGVRISUDFWLFHDQGRUHPHUJLQJ
WUHQGVWRLGHQWLI\DUHDVRILPSURYHPHQW
% CreatingDQLPSURYHPHQWSODQIRUWKH&(KSSURJUDPZLWKJRDOVDQGREMHFWLYHVWKDW
ZRXOGDGGUHVVQHHGHGDQGGHVLUHGFKDQJHV
& ParticipatingLQWUDLQLQJDQGOHDUQLQJRSSRUWXQLWLHVWKDWKHOSVXSSRUWLPSOHPHQWDWLRQRI
WKHLPSURYHPHQWSODQ
' MakingPRGLILFDWLRQVWRWKH&(KSSURJUDPWRDGGUHVVDUHDVRILPSURYHPHQW
( SeekingRXWRSSRUWXQLWLHVIRUIHHGEDFNRQQHZDQGRUPRGLILHG&(KSSURJUDP
SUDFWLFHV

&RPSHWHQF\

$FWLYHO\SDUWLFLSDWHLQWKHSURIHVVLRQRI&(KSLQRUGHUWRPRGHOOLIHORQJOHDUQLQJE\«
$ ExploringRSSRUWXQLWLHVWRYROXQWHHUIRUSURIHVVLRQDODQGRUUHJXODWRU\RUJDQL]DWLRQVLQ
&(KS
% SharingEHVWSUDFWLFHVDQGH[SHULHQFHVDWORFDOUHJLRQDODQGRUQDWLRQDOPHHWLQJVRI
&(KSSURIHVVLRQDOV
& DisseminatingEHVWSUDFWLFHVH[SHULHQFHVDQGRUILQGLQJVIURPRQH¶VRZQUHVHDUFK
DQGVFKRODUVKLSLQ&(KSYLDMRXUQDOVQHZVOHWWHUVDQGRWKHUSXEOLFDWLRQV
' EngagingLQ&(KSVRFLDOPHGLDFRPPXQLFDWLRQV


&RPSHWHQF\




&RPSHWHQF\$UHD(QJDJLQJLQ6\VWHPV7KLQNLQJLQ&(KS
Approach the practice of CEhp from a system-thinking perspective, recognizing that a team of
healthcare professionals that are part of a complex healthcare system delivers patient care.
&RPSHWHQF\6WDWHPHQW
,QWHJUDWHLQWRWKHGHVLJQDQGDVVHVVPHQWRIHGXFDWLRQDODFWLYLWLHVLQWHUYHQWLRQVDV\VWHPV
EDVHGDSSURDFKWRLGHQWLI\LQJDQGFORVLQJJDSVLQKHDOWKFDUHE\«
$ EvaluatingTXDOLW\DQGSHUIRUPDQFHJDSVIRUV\VWHPVEDVHGLVVXHV HJVWUXFWXUHVDQG
SURFHVVHV WKDWFDQEHDGGUHVVHGZLWKLQ&(KSDFWLYLWLHVLQWHUYHQWLRQV
% AddressingV\VWHPVEDVHGLVVXHVWKDWDUHEDUULHUVWRFKDQJHDQGWKHLPSOHPHQWDWLRQRI
QHZNQRZOHGJHDQGVNLOO
& AssessingLPSURYHPHQWVLQWHDPSHUIRUPDQFH
D. Developing&(KSFRQWHQWWKDWVXSSRUWVFROODERUDWLYHSUDFWLFHZLWKLQWKHLQWHU
SURIHVVLRQDOKHDOWKFDUHWHDP





