Operationalizing your Assessment Plan

Program Goal Assessment Chart

Program Goal (As
detailed in Mission &

Goals statements)

Evaluation Methods

Summary/
Reflections

#1:

Offer a variety of activity
formats (Live/Seminar,
Web-Based,
Teleconference) to reach
a wide scope of
pharmacists and
pharmacy technicians

% and # of activity formats
offered in past year

Number of participants:
« By activity format
» By professional practice

Average score of participant
satisfaction as reported on
evaluation surveys — across all
activities of each format

10 activities
5 live
5 webinars

2k learners
Equal
distribution
100% RPh

4.8/5 need

Need to re-
evaluate tech
activities
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