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Learning Objectives

1)
2)
3)

4)

5)
6)

Define the concept of CPD.
Differentiate the process of CPD from CPE activities.

Describe the various components of the ACPE CPD Cycle and Accreditation
Pathway.

Recognize different situations where a CPD process can be used to facilitate
self-directed learning.

Discuss different approaches to facilitating components of the CPD cycle.

ldentify a situation or setting where your learners may benefit from the
CPD process.
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What does the term "Continuing
Professional Development” mean
to you?



ACPE CPD Program Accreditation Pathway Introduction

ACPE defines CPD as: “a self-directed, ongoing, systematic and outcomes-focused approach to lifelong
learning that is applied into practice.” While continuing pharmacy education (CPE) is a component of CPD,
the CPD process or cycle involves reflection, formal planning, and active participation in learning activities
that assist individuals in developing and maintaining competence, enhancing their professional practice, and
supporting achievement of their career goals.
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History of CPD

* ACPE CPE Provider Education Program established 1975.

* ACPE CE Conference in 2015: What next steps should the profession
take to ensure CE meets the needs of learners and contributes to
practitioner competence based on marketplace and regulatory
changes in the next 10-15 years?

Wadelin JW, Travlos DV, Janke KK, Zellmer WA, Vlasses PH. Current and Future Opportunities and Challenges in Continuing Pharmacy
Education. Am J Pharm Educ. 2017 Apr;81(3):44. doi: 10.5688/ajpe81344. PMID: 28496264; PMCID: PMC5423060..
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Why CPD?

* Self-directed, lifelong learning is a means to enhance knowledge, skills, attitudes, and values
required by healthcare professionals to provide high quality, relevant care.

* The CPD process:

* is considered a significant component in influencing transformation of pharmacy practice, enhancement of patient care
services, and pharmacist workforce development.

* has shown to increase the number of CPE activities pharmacists participated in as well as the perceived impact of the
activities to practice.

* has been used to structure APPE experiences and preceptor development.
* is perceived by pharmacists to increase job enjoyment and improve patient care.

Dopp AL, Moulton JR, Rouse MJ, Trewet CB. A five-state continuing professional development pilot program for practicing pharmacists. Am J Pharm Educ. 2010 Mar 10;74(2):28. doi: 10.5688/aj740228. PMID: 20414441; PMCID:
PMC2856417.

Cooksey K, Mailig M, Kieser M, Martin B, Margolis A. Impact of an online pharmacy precepting-focused continuing professional development program. Curr Pharm Teach Learn. 2023;15(7):673-679.

doi:10.1016/j.cptl.2023.06.019

Cooley J, Frederick KD, Larson S. Promoting continuing professional development (CPD) through a novel CPD advanced pharmacy practice experlence Curr Pharm Teach Learn. 2023;15(1):85-90. doi:10.1016/j.cptl.2023.02.012
Estevez MM, Murry LT, Turner S, Armitstead JA. Pharmacist perceptions of continuing professional de elopment and goal develc ] Jnity h - 2m. Currents in Pharmacy Teachlng an*v
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ACPE CPD Program Accreditation Pathway Introduction
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CPD Approach to
Lifelong Learning:

Reflecting on current and future professional
and practice needs and goals; identifying specific
competencies you would like to develop

Bridging the classroom

to the workplace

r
Putting learned

knowledge, skills,
attitudes, and/or
values into
practice
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Assessing (1) the outcomes and
effectiveness of your plan in meeting
stated needs and goals and (2) the impact
of the application of learning in practice

> |
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Implementing the plan
using a variety of
learning activities and
methods

.

Creating a personal
development plan to
address your learning

needs, including
SMART learning
objectives; identifying
activities and resources
to meet your goals

4

Record & Review: Documenting all aspects of your CPD and reviewing your development in a

systematic way to measure progress and demonstrate achievement of goals




CPD Examples

CPD Cycle Examples
Component
Reflect Provide learners with formal processes for stimulating reflection, including prompts or other activities to stimulate and guide learner

reflection (i.e., CPD Practice Review, considering patient populations and learning needs related to practice-specific context).
Prompt Examples:

1) What areas do you want to develop or improve?

2) How did you determine the areas you want to develop or improve?

3) What skills or knowledge do you need to improve upon to develop as a pharmacist?

4) Reflect on the following competencies/goals: [Insert relevant competencies/goals for practice or organizational mission].

Plan Facilitate formal planning processes to help learners identify and plan educational activities which support acquisition of skills,
knowledge, etc. related to areas of improvement identified in reflection. Additionally, CPD programs should provide structured activities
designed to introduce learners to SMART goals and assist learners in developing their own SMART goals.

Prompt Examples:
1) What do you want to learn?

2) Create a SMART goal or learning objective.
3) Identify learning activities or resources where one can go to obtain the information required.




CPD Examples

CPD Cycle Examples

Component
Learn Provider of CPD programs support learner documentation of learning activities which can include opportunities for documentation to
be submitted and stored electronically.

Prompt Example:

1) Please submit documentation which reflects learning activities participated in and completed.

Evaluate The provider of the CPD program provides the learner with a structured process to evaluate the status of the current CPD cycle,
including an opportunity to document notes related to learning experiences and barriers and facilitators to CPD cycle completion.
Learners may evaluate the status of the CPD cycle and completed learning prior to and/or after they have applied learning to practice.

Prompt Examples:

1) Is your goal met?

2) Where are you in the CPD cycle? For example, Complete, In Progress, Not Started
3) What has/have facilitated your learning?

4) Are changes needed to improve your learning? If yes, what are they?

5) What barriers have you experienced to learning?

6) What is the impact of learning on your practice?




CPD Examples

CPD Cycle

Examples

Component
Apply

Provider of the CPD program provides a process for the learner to assess where and how learning was applied to practice, using
assessment techniques such as additional reflection, self-reported practice change, validated CPD assessment instruments, and data
which reflects changes in practice or patient care.

Prompt Examples:

1) How did you implement what was learned?
2)  Will the knowledge you have obtained influence your practice or professional career? Why or why not?

Record/Review

The provider of CPD program provides a process for the learner to review learning objectives, learning plan, learning activities, and
learning application, focusing on the extent to which CPD cycle components were completed.

Prompt Examples:

1) What new learning needs were identified during this CPD cycle?
2) What are my next steps for professional development?




ACPE CPD Program Accreditation Pathway Introduction

* During the June 2023 Board Meeting, the ACPE Board of Directors approved
ACPE Continuing Professional Development Accreditation Program Policies and
Procedures Manual: A Guide for Providers. These policies and procedures will serve as a
guide and resource for providers who are seeking CPD program accreditation.

* Providers with and without an ACPE-accredited CPE program are eligible to submit CPD
programs for consideration. Submissions accepted as of January 1st, 2024.




ACPE CPD Program Accreditation Pathway Introduction

Documents to guide providers interested in submitting a CPD program are now
available on the

* Providers will need to demonstrate that:

* The program has been developed around the four principles of a CPD program,
found
* All elements of the CPD Policies and Procedures have been considered and

addressed, found

* An attestation checklist and rubric has been created to guide program development
and assist in the submission process, found . This document also provides
instructions on how to submit your CPD program materials.



https://www.acpe-accredit.org/continuing-professional-development/
https://www.acpe-accredit.org/pdf/CPD/CPD%20Principles%20.pdf
https://www.acpe-accredit.org/pdf/CPD/CPD%20Policies%20and%20Procedures-2.pdf
https://www.acpe-accredit.org/pdf/CPD/Attestation%20Checklist%20and%20Rubric%20for%20CPD%20Provider.docx

Awarding CPD Units

CPD units are based on activity completion which satisfy the components of a CPD cycle.

e For the Reflect, Plan, Learn, Evaluate, and Apply components within a single CPD
cycle, a maximum of 2 CPDUs can be awarded for each component (i.e. Reflection = 2
CPDUs).

e While Review/Record is not a component of the CPD cycle individually eligible for
CPDUs, providers are encouraged to facilitate the incorporation and completion of
this component within CPD activities and cycle components. Further, providers of
CPD programs are encouraged to have learners complete all components of a CPD
cycle, as the process of identifying learning needs, engaging in learning activities,
and documenting how learning has been applied to practice is essential to effective
and meaningful CPD.



Awarding CPD Units

e For providers with accredited CPE and CPD programs, CPE activities which include
activities or components satisfying the requirements of a CPD cycle component are
eligible for CPD units, as determined by the program provider and reflective of the
unit process as described above. Providers of only CPD programs will not be
allowed to offer CPE activities.

e Units may be awarded even if a CPD cycle is not completed, and the units should be
reflective of the CPD components which were completed (i.e., Reflect, Plan, and
Learn were completed = 6 CPDUs).



Awarding CPD Units

e CPD Units are documented using the CPE Monitor system, where providers will be
assigned a CPD Provider Unit Number for activities.

e This number is developed by appending to the CPD provider identification number
(e.g., CPD0001), the year the CPD program was initially offered (e.g., 24), a
sequence number, and a letter denoting units for the following components: R =
Reflect, P = Plan, L = Learn, E = Evaluate, A = Apply



CPD Examples - Test-to-Treat Certificate Program

* A CE Provider identified a gap related to successful implementation of Test-to-Treat programs within community
pharmacies. The provider decided to plan and conduct a Certificate Program with the following objectives:

Demonstrate use of applicable diagnostic tests.

Select, recommend, and/or prescribe effective treatments.
Discuss laboratory requirements.

Safely administer and perform point of care services.

Collaborate with other health professions to increase patient-centered care.

To help pharmacists implement the service, CPD principles will also be incorporated to guide learners through the
implementation of the Test-to Treat program.




CPD Examples- Test-to-Treat Certificate Program

CPD Cycle

Components

Prompts and Activities

Reflect Pre-Program Prompts
1. Why are you attending this program?
2. Reflect on the activity learning objectives and indicate level of knowledge/skill related to Test-to-Treat.
Plan Create SMART learning objectives for what you, the learner, needs to accomplish.
Learn Complete certificate program modules and learning activities.
Evaluate Evaluation Prompt
1. Based on what you have learned, what are next steps to implement Test-to-Treat in your practice?
2. What other learning needs in this area do you have?
Apply Apply Activity/Prompt

1. Outline what it will take to implement this learning into practice, or how you will implement the service in your
practice/pharmacy.

Follow-Up Prompt

1. Over the past 6 months, describe your efforts, barriers, and success in implementing Test-to-Treat learning into
your practice or at your practice site.

Record/Review

Discuss results of learning and identify new learning needs discovered during the certificate program.




CPD Examples- Test-to-Treat Certificate Program

CPD Cycle Prompts and Activities CPD Units
Components
Reflect Pre-Program Prompts
1. Why are you attending this program? 2 CPDUs
2. Reflect on the activity learning objectives and indicate level of knowledge/skill related to Test-
to-Treat.
Plan Create SMART learning objectives for what you, the learner, needs to accomplish. 2 CPDUs
Learn Complete certificate program modules and learning activities. 2 CPDUs
Evaluate Evaluation Prompt
1. Based on what you have learned, what are next steps to implement Test-to-Treat in your 2 CPDUs
practice?
2. What other learning needs in this area do you have?
Apply Apply Activity/Prompt 2 CPDUs
1. Outline what it will take to implement this learning into practice, or how you will implement the
service in your practice/pharmacy.
Follow-Up Prompt
1. Over the past 6 months, describe your efforts, barriers, and success in implementing Test-to-
Treat learning into your practice or at your practice site.
Record/Review Discuss results of learning and identify new learning needs discovered during the certificate program. Total = 10
CPDUs

- LN ... ~



Accredited Providers

e To date, there are two accredited providers of CPD programs:

e The University of Florida College of Pharmacy UF College of Pharmacy
UNIVERSITY of FLORIDA

Dana-Farber
Cancer Institute

e Dana-Farber Cancer Institute
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ACPE On the Road in 2024 and 2025

e |n 2024 (and so far/upcoming in 2025), ACPE staff presented on the various ways
that CPD processes can be implemented for pharmacy learners.

e NABP 2024 Regional Meetings — CPD for Relicensure and Standard-of-Care Regulatory Models
e AACP 2024 — CPD for Preceptor Development and Pharmacy Student Rotations

e PTCB Certification Council 2024 — CPD for Pharmacy Technicians and Credentials

e Society of Academic Continuing Medical Education 2025 — CPD for Hospital Pharmacists

e Lifelong Learning in Pharmacy 2025 — CPD Accreditation Pathway and International Models



ACPE On the Road in 2024 and 2025

e In 2024, ACPE staff presented on the various ways that CPD processes can be
implemented for pharmacy learners.

e NABP 2024 Regional Meetings — CPD for Relicensure and Standard-of-Care Regulatory Models
e AACP 2024 — CPD for Preceptor Development and Pharmacy Student Rotations

e PTCB Certification Council 2024 — CPD for Pharmacy Technicians and Credentials

e Society of Academic Continuing Medical Education 2025 — CPD for Hospital Pharmacists

e Lifelong Learning in Pharmacy 2025 — CPD Accreditation Pathway and International Models

How do we use CPD and CPD units?
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ACPE On the Road in 2024 and 2025

e In 2024, ACPE staff presented on the various ways that CPD processes can be
implemented for pharmacy learners.

e AACP and NABP 2024 Regional Meetings — CPD for Relicensure and Standard-of-Care
Regulatory Models

e AACP 2024 — CPD for Preceptor Development and Pharmacy Student Rotations
e PTCB Certification Council 2024 — CPD for Pharmacy Technicians and Credentials
e Society of Academic Continuing Medical Education 2025 — CPD for Hospital Pharmacists

e Lifelong Learning in Pharmacy 2025 — CPD Accreditation Pathway and International Models



CPD for Relicensure and Standard-of-Care
Regulatory Models

e State Boards of Pharmacy can use CPD in a variety of ways:

1) Disciplinary Action
e Submit a completed CPD cycle (10 CPDUs) related to the behavior or action that resulted in discipline (i.e.,
compounding error).

2) Relicensure and Advanced Practice Credentials or Privileging

* States like lowa and New Mexico accept CPD for relicensure or to obtain the Pharmacist Clinician certification
(CPDUs or CPE Hours)

3) Standard-of-Care Regulatory Model

» Several states have implemented or are considering a new regulatory model for pharmacists (lowa, Alaska,
Idaho).




SOC Model Scenario

* ldaho has adopted a SOC regulatory model and eliminated specific
CPE requirements for relicensure.

e Standard of care has been defined and incorporated when
describing dishonorable conduct.

e “standard of care” means care provided by a licensee that is
within the accepted standard of care that would be provided in
a similar setting by a reasonable and prudent licensee or
registrant with similar education, training, and experience.



SOC Model Scenario

* GENERAL APPROACH TO THE PRACTICE OF PHARMACY: To evaluate
whether a specific act is within the scope of pharmacy practice in
ldaho, or whether an act can be delegated to other individuals
under their supervision, a licensee of the Board must
independently determine whether:

* |s it expressly prohibited?

* |s it appropriate for the licensee’s education, training, and experience?
* Does the act fall within the accepted standard of care?



SOC Model Scenario

e After a licensee has identified that a specific act is not expressly
prohibited, how do they obtain, demonstrate, and document that
they have appropriate education, training, and experience?

e |[daho

1.I1f someone asks why | made this decision, can | justify it as being
consistent with good patient care and within the law?

2.Would this decision withstand a test of reasonableness (e.g., would
another prudent pharmacist make the same decision in this situation)?

ldaho State Board of Pharmacy. Message from the Board Chairman. 2022.


https://bop.idaho.gov/wp-content/uploads/2021/08/Idaho_Pharmacy_Laws_Unofficial_Copy.pdf
https://bop.idaho.gov/wp-content/uploads/2021/08/Idaho_Pharmacy_Laws_Unofficial_Copy.pdf

SOC Model Scenario

e After a licensee has identified that a specific act is not expressly
prohibited, how do they obtaln demonstrate and document that
they have appropriate gduca - and.axperience?

e |[daho

1.If someone asks why | made : ITy it as being
consistent with good patient care and within the law?

2.Would this decision withstand a test of reasonableness (e.g., would
another prudent pharmacist make the same decision in this situation)?

ldaho State Board of Pharmacy. Message from the Board Chairman. 2022.


https://bop.idaho.gov/wp-content/uploads/2021/08/Idaho_Pharmacy_Laws_Unofficial_Copy.pdf
https://bop.idaho.gov/wp-content/uploads/2021/08/Idaho_Pharmacy_Laws_Unofficial_Copy.pdf

SOC Model Scenario

* Pharmacist providing services under a SOC regulatory model or a pharmacy technician could complete
CPD independently and/or in conjuncture with CPE requirements to capture additional activities which
support “education, training, and experience” reflective of SOC.

* Self-directed learning could be completed independently or through a program accredited by ACPE and
made available if necessary to demonstrate education, training, and experience.

* Not only to demonstrate competence for parties concerned about patient safety but also to
demonstrate competence from the perspective of payers (i.e. credentialing).

* Credentialing is a process where pharmacists must present proof of their education, licensure,
training, certifications, malpractice insurance coverage, and list any infractions, sanctions, or
reports of malpractice for review and evaluation by insurance providers to provide, authorize, and
be reimbursed for services.

* CPD can support pharmacists in the credentialing requirements and processes mandated by CMS.

Nguyen E, Healey PM, Robinson R, Adams JL, O’Connor SK. Community pharmacy credentialing for medical insurance to facilitate sustainability
in COVID-19 testing. Journal of Pharmacy Practice. 2023 Oct;36(5):1108-12.



SOC Model Scenario

REFLECT (facilitate reflection using prompts or competencies)

“Based on the needs of my patients and my current practice setting, | plan on offering point-of-
care testing for SARS-CoV-2 in the community setting. | also need to apply to the Idaho Medicaid
program to receive reimbursement for my services”

PLAN (state 1-2 broad education-related goal(s) associated with areas you would like to develop;
Create one or more SMART" learning objective(s) for the areas you have identified)

1. Complete a certificate training program related to point-of-care testing; this content may be an ACPE-accredited

certificate program.

Read a minimum of two articles on point-of-care implementation and credentialing w/ Medicaid.

3. In the next 6 months, draft new policies related to point-of-care testing for my pharmacy, focusing on how to best
collect and store documentation. If possible, have these policies reviewed.

4. Complete the required forms and application process to be credentialed by at least two insurance companies
managing Medicaid in Idaho.

g



SOC Model Scenario

LEARN (identify learning activities/resources to meet your objective(s))
NASPA POC Training

POC Training

Nguyen E, Healey PM, Robinson R, Adams JL, O’Connor SK. Community pharmacy credentialing for medical insurance to facilitate sustainability in COVID-19 testing. Journal of
Pharmacy Practice. 2023 Oct;36(5):1108-12.

Ngwu RO, Lindeau R, Bielecki LM, Daly CJ. Assessing Community Pharmacists’ Perception on Readiness to Initiate Point-of-Care Testing for SARS-CoV-2 in New York State During the Pandemic. Journal of Pharmacy
Practice. 2024 Apr;37(2):324-34.

Adams AJ, Klepser DG, Klepser ME, Adams JL. Pharmacy-Based Point-of-Care Testing: How a "Standard of Care" Approach Can Facilitate Sustainability. Innov Pharm. 2021 Sep 22;12(4):10.24926/iip.v12i4.4290. doi:
10.24926/iip.v12i4.4290. PMID: 36033116; PMCID: PMC9401373.

Policies and Procedures for Pharmacists

O'Connor SK, Healey P, Mark N, Adams JL, Robinson R, Nguyen E. Developing sustainable workflows for community pharmacy-based SARS-CoV-2 testing. ] Am Pharm Assoc
(2003). 2022 Jan-Feb;62(1):253-259. doi: 10.1016/j.japh.2021.08.012. Epub 2021 Aug 14. PMID: 34535408; PMCID: PMC8364140.

https://cpesn.com/networks/idaho

Idaho Medicaid Credentialing

https://www.idmedicaid.com/New%20Enroliment%20Checklist/Pharmacy%20Service%20Providers%20Checklist.pdf


https://naspa.us/poct/

SOC Model Scenario

EVALUATE/APPLY

» SELF-REPORT: Considering the learning activity/activities you completed, did your knowledge/abilities:
Stay the same

Improve somewhat, but | was hoping to learn more

Improve somewhat, and | am satisfied with my knowledge/ability

Improve greatly, but I still want to learn more

Improve greatly, and | am satisfied with my knowledge/ability

I I R R I

* Submit completed materials, including new policies to CPD program provider, Idaho Medicaid, and/or state BOP.

RECORD/REVIEW - Assess Learner CPD

e POC Tests Offered?

e Audit of documentation and correct practices?

* |dentify next steps for continuing to improve and/or expand services.

Evaluate CPD Program Effectives
e Feedback from learner, state BOP, employer for quality improvement and assess the quality and impact of the CPD
program.
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ACPE On the Road in 2024 and 2025

e In 2024, ACPE staff presented on the various ways that CPD processes can be
implemented for pharmacy learners.

e NABP 2024 Regional Meetings — CPD for Relicensure and Standard-of-Care Regulatory Models
e AACP 2024 - CPD for Preceptor Development and Pharmacy Student Rotations

e PTCB Certification Council 2024 — CPD for Pharmacy Technicians and Credentials

e Society of Academic Continuing Medical Education 2025 — CPD for Hospital Pharmacists

e Lifelong Learning in Pharmacy 2025 — CPD Accreditation Pathway and International Models



Panel Discussion

Amanda R. Margolis, PharmD, MS, BCACP
Associate Professor
University of Wisconsin — Madison

CPD in Preceptor Development

Kelsey D. Frederick, PharmD
Assistant Professor
University of Tennessee Health Science Center

CPD in Advanced Pharmacy Practice Experiences (APPE)

Margolis A, Bruskiewitz R, Kieser M. Preceptor Fidelity to the Creation of Precepting-Focused Continuing Professional Development Learning Plans. Innov Pharm. 2019;10(2):10.24926/iip.v10i2.1499. doi:
10.24926/iip.v10i2.1499. PMID: 34007556; PMCID: PMC7592872.

Cooksey K, Mailig M, Kieser M, Martin B, Margolis A. Impact of an online pharmacy precepting-focused continuing professional development program. Curr Pharm Teach Learn. 2023;15(7):673-679.
doi:10.1016/j.cptl.2023.06.019

Shah S, Chojnacki R, Meyer J, Margolis A. Characteristics of Individuals Who Chose to Participate in a Preceptor Continuing Professional Development Program. Pharmacy 2020, 8, 121.

Cooley J, Frederick KD, Larson S. "Promoting continuing professional development (CPD) through a novel CPD advanced pharmacy practice experience." Curr Pharm Teach Learn. 2023: 85-90.
https://doi.org/10.1016/j.cptl.2023.02.012
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https://doi.org/10.3390/pharmacy8030121

CPD for Preceptor Development

* Reviewed CPD process

» Developed personal SMART
learning goal to improve clinical
teaching

* Selected learning activities.

Initial CPD for preceptors’
online program

Completed personal . gﬂv%?f; t?lta resources
SMART learning goal to :

improve clinical teaching  IEARSESEZAUMIUSHTE
complete.

“Continuing Professional

Development for Preceptors: [Yei=lp) learning

Closing the Loop”

Questions to guide development of CPD plan:

1. Reflecting on your precepting over the last
year, what are you doing well?

2. Where do you want to improve in your
precepting? List two areas for improvement

3. Write one SMART learning objective for your
precepting.

4. List the planned activities and any resources
you intend to use to achieve your SMART
learning objective.

» Completed survey
regarding impact

plan on clinical
teaching.




CPD for Pharmacy Student Rotations

Continuing professional development (CPD) advanced pharmacy practice experiences (APPE) as implemented by three colleges of pharmacy.

Midwestern University College of Pharmacy,
Glendale

University of Arizona R. Ken Coit
College of Pharmacy

University of Tennessee Health Science
Center College of Pharmacy

College information

Academic year CPD
APPE offered

Number of students who
completed the CPD
APPE

Duration of CPD APPE

Platform for delivery of
content

CPD APPE activities
utilized

Aszzessment

Student exposure to
CPD framework in
pharmacy
curriculum prior to
CPD APPE

3-year private institution
2019-2020

32 students

2 weeks
Canvas

» Professional development activities
(e.g., curriculum vitae, interviewing
skills, LinkedIn)

« Reading leadership development
materials

e Selfrare (e.g., developing a routine
for exercise, meditation, meal
planning)

« NAPLEX and MPJE preparation

Optional one-on-one meeting with preceptor
at midpoint; feedback on student-identified
learning objectives; students submit final
CPD report and reflective writing
assignment

None

4-year public institution
2019-2020

62 students

& weeks

Google document portfolios;

DesireZLearn Brightspace

» Professional development
activities (e.g., curriculum
vitae review, interview
practice)

# Critical literature evaluation
(e.g., journal search and
article reviews)

e Clinical content review

+ NAPLEX and MPJE
preparation

Weekly check-in by experiential

education team member; students

submit final CPD portfolio and
documentation of hours

MNone

4-year public institution
2020-2021

78 students

4 weeks
Blackboard

e Career development (e.g., curriculum
vitae review, mock interview)

+ Literature review

» Student-led journal club or topic
discussion

s Free CE webinars

+ NAPLEX and MPJE preparation

» Other: well-being activities, financial
planning, professional association
engagement

Required group midpoint check-in meeting

with course director; feedback on student-

identified learning objectives; students

submit final CPD portfolio and reflective

writing assignment

MNone

APPE = advanced pharmacy practice experience; CE = continuing education; CPD = continuing professional development; MPJE = Multistate
Pharmacy Jurisprudence Examination; NAPLEX = North American Pharmacist Licensure Examination.
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CPD for Pharmacy Student Rotations

Continuing professional development (CPD) advanced pharmacy practice experiences (APPE) as implemented by three colleges of pharmacy.

Midwestern University College of Pharmacy,
Glendale

University of Arizona R. Ken Coit
College of Pharmacy

University of Tennessee Health Science
Center College of Pharmacy

College information

3-year private institution

4-year public institution

4-year public institution

Academic year CPD 2019-2020 2019-2020 2020-2021
APPE offered
Number of students who 32 students 62 students 78 students
completed the CPD
APPE
Diuration of CPTY APPE 2 wenlks 6 weplks A weslks
Platform for delivery of Canvas Google document portfolios; Blackboard
content Desire2Learn Brightspace
CPD APPE activities » Professional development activities + Professional development e Career development (e.g., curriculum
utilized (e.g., curriculum vitae, interviewing activities (e.g., curriculum vitae review, mock interview)
skills, LinkedIn) vitae review, interview s Literature review
+ Reading leadership development practice) » Student-led journal club or topic
materials e Critical literature evaluation discussion
« Selfrare (e.g., developing a routine (e.g., journal search and « Free CE webinars
for exercise, meditation, meal article reviews) s NAPLEX and MPJE preparation
planning) e Clinical content review » Other: well-being activities, financial
» NAPLEX and MPJE preparation « NAPLEX and MPJE planning, professional association
PEERAEAE SRR
Assessment Optional one-on-one meeting with preceptor Weekly check-in by experiential Required group midpoint check-in meeting

at midpoint; feedback on student-identified
learning objectives; students submit final
CPD report and reflective writing

education team member; students
submit final CPD portfolio and
documentation of hours

with course director; feedback on student-
identified learning objectives; students
submit final CPD portfolio and reflective

assignment writing assignment
Student exposure to None Mone MNone
CPD framework in
pharmacy
curriculum prior to
CPD APPE

APPE = advanced pharmacy practice experience; CE = continuing education; CPD = continuing professional development; MPJE = Multistate
Pharmacy Jurisprudence Examination; NAPLEX = North American Pharmacist Licensure Examination.

- LN Y. .



Please download and install the Slido f~

slido app on all computers you use ‘“‘

Audience Q&A

@ Start presenting to display the audience questions on this slide.



ACPE On the Road in 2024 and 2025

e In 2024, ACPE staff presented on the various ways that CPD processes can be
implemented for pharmacy learners.

e NABP 2024 Regional Meetings — CPD for Relicensure and Standard-of-Care Regulatory Models
e AACP 2024 — CPD for Preceptor Development and Pharmacy Student Rotations

e PTCB Certification Council 2024 — CPD for Pharmacy Technicians and Credentials

e Society of Academic Continuing Medical Education 2025 — CPD for Hospital Pharmacists

e Lifelong Learning in Pharmacy 2025 — CPD Accreditation Pathway and International Models



CPD for Pharmacy Technicians and Credentials

e CPD for Technicians can be used...

* [Institutionally
* Create training processes based on CPD that are associated with career
progression and laddering.

* Licensing
* Could be used for technician licensing at the state level.

e Certification and Credentials
* Could be incorporated into credentialing body requirements for initial
certification or advanced credential.

Summerlin J, Duvall L, Hopton S, Vasko A, Graham A, Mehta BH. Pharmacy technician development: Insight into training, preparedness, and career-path perceptions. Journal of the American Pharmacists
Association. 2024 Jan 1;64(1):120-5.




CPD Example— Certification Body Perspective

Scenario: A certification body incorporates an element of CPD to the certification process,

requiring a set number of CPDUs to be submitted in addition to required training and
education.

 The goal is to support reflection and application of knowledge and skills acquired
through the completion of a certificate program.

* For the Advanced Certified Pharmacy Technician certification, in addition to completion

of four assessment-based certificate programs, learners also must complete 10 CPDUs,
which is reflective of one CPD cycle.

e CPD can be used in the additional application, recertification, or both.




CPD Example— Certification Body Perspective

CPD Cycle
Component

Reflect My goal this year is to obtain my Advanced Certified Pharmacy Technician Certification from PTCB. At my
community pharmacy, this credential comes with some additional roles and responsibilities in the pharmacy
department, specifically related to technician roles in medication therapy management, immunization
administration, and point-of-care testing.

Plan To obtain my certification, | plan on completing four PTCB Assessment-Based Certificate Programs and the
Compounded Sterile Preparation Technician (CSPT) Certification. | plan on completing one program each
month and taking the examination as follows:

e July 2024: Medication Therapy Management; August 2025: Immunization Administration; September 2025:
Point-of-Care Testing; October 2025: Nonsterile Compounding; November 2025: Compounded Sterile
Preparation Technician (CSPT) Certification; November 2025.

Learn 1) MTM Training through PowerPak: https://www.powerpak.com/mtmpht10/
2) Immunization through APhA: https://apha.docebosaas.com/not-found
3) POC Testing from CEImpact: https://learn.ceimpact.com/library/course/3542
4) Nonsterile Compounding through freeCE: https://www.freece.com/courses/nonsterile-compounding/
5) CSPT through University of lowa: https://uihc.org/pharmacy-technician-training-program



https://www.powerpak.com/mtmpht10/
https://apha.docebosaas.com/not-found
https://learn.ceimpact.com/library/course/3542
https://www.freece.com/courses/nonsterile-compounding/
https://uihc.org/pharmacy-technician-training-program

CPD Example— Certification Body Perspective

CPD Cycle
Component

Evaluate It is now December 2025, and | have completed all of the training and exams and have been
awarded my CPhT-Adv. | have obtained additional credentialing at my community pharmacy and
now have more patient-facing roles and responsibilities. | still feel like | could use additional training
on medication therapy management and point-of-care testing, as our pharmacy implemented a new
software which allows for direct billing of these services using ICD codes.

Apply Since obtaining this credential, | have delivered the following patient-care services:
e 36 strep tests, 20 influenza tests, and 15 COVID-19 tests.
e 136 immunizations (influenza, COVID-19)

Record/Review | plan on identifying additional training and reviewing documentation on our new software to
develop a support resource to help other technicians and pharmacists bill for medication therapy
management and point-of-care testing. This will be the focus of my next CPD cycle. Some starting
resources are identified below.

* https://docstation.co/features/medication-therapy-management/
* https://www.iarx.org/test-treat

» https://accpjournals.onlinelibrary.wiley.com/doi/10.1002/jac5.1793
* https://dial.iowa.gov/about/boards/pharmacy/statewide-protocols



https://docstation.co/features/medication-therapy-management/
https://www.iarx.org/test-treat
https://accpjournals.onlinelibrary.wiley.com/doi/10.1002/jac5.1793
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ACPE On the Road in 2024 and 2025

e In 2024, ACPE staff presented on the various ways that CPD processes can be
implemented for pharmacy learners.

e NABP 2024 Regional Meetings — CPD for Relicensure and Standard-of-Care Regulatory Models
e AACP 2024 — CPD for Preceptor Development and Pharmacy Student Rotations

e PTCB Certification Council 2024 — CPD for Pharmacy Technicians and Credentials

e Society of Academic Continuing Medical Education 2025 — CPD for Hospital Pharmacists

e Lifelong Learning in Pharmacy 2025 — CPD Accreditation Pathway and International Models



CPD for Hospital Pharmacists

 Lee Health

e Using CPD for annual performance review process for pharmacy staff.
* Improvements in pharmacist perceptions of job enjoyment and patient care.

* Dana-Farber Cancer Institute
e Using CPD as a staff development process, which is going live to all pharmacists
in 2025.
* Peer Mentorship Model.

Estevez MM, Murry LT, Turner S, Armitstead JA. Pharmacist perceptions of continuing professional development and goal development in a community health-
system. Currents in Pharmacy Teaching and Learning. 2024 Dec 1;16(12):102166.
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Dana-Farber Cancer Institute CPD Pilot Completion

Mentors completed: Mentees completed:
e 1 CPD cycle ® 2-3CPD cycles
* 3 mentor feedback sessions * 3 mentee group feedback sessions
e 2 surveys & 2 evaluations * 2surveys & 1 evaluation
* 3+ mentor-mentee meetings * 3+ mentee-mentor meetings

Mentors and mentees received certificate of
completion, Bravo points, and CPD credit (pending)




CPD Pilot Program Next Steps

CPD Pilot Pilot Pre- Pilot Post-
Program Survey/ Survey/
CPD Survey Recruitment Orientation Completion January 2025:
CPD Go-Live for
@ @ @ @ @ @ O | R
2023 2024 Department
CPD CE Pilot Pilot Go-Live
Presentation Application
Review s Strengths
* Barriers
* Data analysis
* Future changes
* Implementation
WG mn_m “
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ACPE On the Road in 2024 and 2025

e In 2024, ACPE staff presented on the various ways that CPD processes can be
implemented for pharmacy learners.

e NABP 2024 Regional Meetings — CPD for Relicensure and Standard-of-Care Regulatory Models
e AACP 2024 — CPD for Preceptor Development and Pharmacy Student Rotations

e PTCB Certification Council 2024 — CPD for Pharmacy Technicians and Credentials

e Society of Academic Continuing Medical Education 2025 — CPD for Hospital Pharmacists

e Lifelong Learning in Pharmacy 2025 — CPD Accreditation Pathway and International Models



CPD Accreditation Pathway and International

Models
SCQE

Special CAP Edition, July 2024

* Internationally, CPD continues to be used and is

evolving into a truly self-directed learning model. B htinting

Professional
Development:

Ireland: https://www.psi.ie/education-
training/continuing-professional-development-
cpd/review-cpd-model-for-pharmacists-2022-2023

New Zealand: https://pharmacycouncil.org.nz/wp-
content/uploads/2024/04/CPD-requirements-2024- e

ASKATC
COLLEGE OF PHARMACY

PPPPPP SIONALS

requirement-page.pdf v



https://www.psi.ie/education-training/continuing-professional-development-cpd/review-cpd-model-for-pharmacists-2022-2023
https://www.psi.ie/education-training/continuing-professional-development-cpd/review-cpd-model-for-pharmacists-2022-2023
https://www.psi.ie/education-training/continuing-professional-development-cpd/review-cpd-model-for-pharmacists-2022-2023
https://pharmacycouncil.org.nz/wp-content/uploads/2024/04/CPD-requirements-2024-requirement-page.pdf
https://pharmacycouncil.org.nz/wp-content/uploads/2024/04/CPD-requirements-2024-requirement-page.pdf
https://pharmacycouncil.org.nz/wp-content/uploads/2024/04/CPD-requirements-2024-requirement-page.pdf
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Developing a CPD Program




CPD Program Principles

e Builds upon existing foundation and principles
of accredited CPE.

* Providers implement strategies, services and
tools to foster and support the self-directed
lifelong learning of pharmacists and/or
pharmacy technician based on the CPD
approach as defined by ACPE.

e Four Sections (with guidance, glossary)
|.  Systematic Planning
[I. CPD Program Design
Ill. Assessment of Learner CPD

Accreditation Council for Pharmacy Education
Continuing Pr i D (CPD) Provider Program

Consistent with ACPE's mission to assure and advance excellence in education for the profession of
pharmacy, the purpose of the accredited Continuing Professional Development (CPD) Provider
program is to build upon the existing foundation and principles of needs-based, outcomes-focused
accredited continuing pharmacy education {CPE) to provide a process for pharmacy professionals ta
meet, maintain, and enhance competencies needed in areas relevant to their respective professional
responsibilities/practice in an intentional, self-directed manner.

Accredited Continui i Di Provider

An accredited CPD Provider will implement strategies, services and tools to foster and support the self-
directed lifelong learning of pharmacists and/or pharmacy technician based on the CPD approach as
defined by ACPE. ACPE-accredited CPE Providers with a mission to aid development of pharmacy
professionals to achieve practice (including non-patient care roles), patient care, and/or population
health outcomes may apply to become accredited CPD Providers.

Criteria for ACPE-Accredited Providers of Continui i Di

Adapted from the ACPE CPE Provider Accreditation Program to support distinctive criteria and a
quality assurance process for CPD programs where the Provider serves as a partner in lifelong
learning and professional development.

I.  Systematic Planning

The CPD Provider establishes and employs a systematic planning process for the development
and implementation of a CPD program for learners. The provider's plan should include the
following core elements:

o Requisites for learner engagement in the CPD program, e.g. “learning contract”

o Resources reguired by the provider for development, implementation, and evaluation
of the CPD program

o Means by which learner CPD will be assessed and minimum level of achievement
required

© Means by which the CPD program will be evaluated

o Process for awarding CPD value-based credit upon learner completion of the CPD
program

Guidance: The provider should plan for the development, implementation, and evaluation of
the CPD program, outlining methods and resources to be used. The plan should also define the
expectations and timeline for the learner's involvement in the program where the learner
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IV. Evaluation of CPD Program

https://www.acpe-accredit.org/continuing-professional-development/




Principles for CPD Programs

Principle 1: Systematic Planning of the CPD Program
Providers of CPD programs establish and employ a systematic planning process for the development and
implementation of a CPD process for learners.

Principle 2: CPD Program Design
The CPD Program employs a design or process based around the components of a CPD cycle: Reflect, Plan, Learn,
Evaluate, Apply, Record/Review.

Principle 3: Assessment of Learner CPD

The provider of the CPD program employs a process to validate learner engagement and performance, with focus
on learning outcomes and impact on professional practice, patient/population health, and/or
organizational/system outcomes.

Principle 4: CPD Program Evaluation

The provider of the CPD program conducts or facilitates a structured evaluation of the CPD program for
determining its effectiveness in supporting and promoting self-directed lifelong learning. Information gathered
should be used in a systematic fashion for the purpose of ongoing improvement of the provider’s CPD program.



Principles for CPD Programs

Principle 1: Systematic Planning of the CPD Program

Providers of CPD programs establish and employ a systematic planning process for the development and
implementation of a CPD process for learners.

Principle 2: CPD Program Design
The CPD Program employs a design or process based around the components of a CPD cycle: Reflect, Plan, Learn,
Evaluate, Apply, Record/Review.

Principle 3: Assessment of Learner CPD

The provider of the CPD program employs a process to validate learner engagement and performance, with focus
on learning outcomes and impact on professional practice, patient/population health, and/or
organizational/system outcomes.

Principle 4: CPD Program Evaluation

The provider of the CPD program conducts or facilitates a structured evaluation of the CPD program for
determining its effectiveness in supporting and promoting self-directed lifelong learning. Information gathered
should be used in a systematic fashion for the purpose of ongoing improvement of the provider’s CPD program.



Principle 1: Systematic Planning of the CPD Program

* To start, we need to think about the following questions:

e What learners do you intend to target?

e How are we going to get learner engagement and participation?

e What are the desired outcomes of the CPD process/program?

e What resources are required?

e How are learners going to document CPD activities?

e How are we going to assess learner achievement and program success?
e When will we award CPD units?



Principles for CPD Programs

Principle 1: Systematic Planning of the CPD Program

Providers of CPD programs establish and employ a systematic planning process for the development and
implementation of a CPD process for learners.

Principle 2: CPD Program Design

The CPD Program employs a design or process based around the components of a CPD cycle: Reflect, Plan, Learn,
Evaluate, Apply, Record/Review.

Principle 3: Assessment of Learner CPD

The provider of the CPD program employs a process to validate learner engagement and performance, with focus
on learning outcomes and impact on professional practice, patient/population health, and/or
organizational/system outcomes.

Principle 4: CPD Program Evaluation

The provider of the CPD program conducts or facilitates a structured evaluation of the CPD program for
determining its effectiveness in supporting and promoting self-directed lifelong learning. Information gathered
should be used in a systematic fashion for the purpose of ongoing improvement of the provider’s CPD program.



Principle 2: Systematic Planning of the CPD Program

 Now that we have an idea of what our program is going to look like, we need to think about
how we are going to facilitate the entire CPD process.

 Questions to Consider

 What does the overall program look like?

 How are going to facilitate each component of the cycle?
* Meaningful reflection?
* SMART learning goals and learning plan?
* Learner identification of activities?
* Learner evaluation of activities?
* How was learning applied into practice?
* Review of learning, documentation, and identification of next steps?




Principles for CPD Programs

Principle 1: Systematic Planning of the CPD Program

Providers of CPD programs establish and employ a systematic planning process for the development and
implementation of a CPD process for learners.

Principle 2: CPD Program Design

The CPD Program employs a design or process based around the components of a CPD cycle: Reflect, Plan, Learn,
Evaluate, Apply, Record/Review.

Principle 3: Assessment of Learner CPD
The provider of the CPD program employs a process to validate learner engagement and performance, with focus

on learning outcomes and impact on professional practice, patient/population health, and/or
organizational/system outcomes.

Principle 4: CPD Program Evaluation

The provider of the CPD program conducts or facilitates a structured evaluation of the CPD program for
determining its effectiveness in supporting and promoting self-directed lifelong learning. Information gathered
should be used in a systematic fashion for the purpose of ongoing improvement of the provider’s CPD program.



Principle 3: Assessment of Learner CPD

* Process for evaluating components of the CPD cycle as well as how learning has been

applied into practice.
 Demonstrate that feedback is provided to learners during the CPD program (Formative) and

after or as it concludes (Summative).

 Questions to Consider

1) Are learning needs identified in the Reflect stage linked to SMART goals and learning completed?
2) Are goals structured correctly? (SMART)

3) Islearning completed sufficient?

4) How has learning been applied into practice?



Principles for CPD Programs

Principle 1: Systematic Planning of the CPD Program
Providers of CPD programs establish and employ a systematic planning process for the development and
implementation of a CPD process for learners.

Principle 2: CPD Program Design
The CPD Program employs a design or process based around the components of a CPD cycle: Reflect, Plan, Learn,
Evaluate, Apply, Record/Review.

Principle 3: Assessment of Learner CPD

The provider of the CPD program employs a process to validate learner engagement and performance, with focus
on learning outcomes and impact on professional practice, patient/population health, and/or
organizational/system outcomes.

Principle 4: CPD Program Evaluation
The provider of the CPD program conducts or facilitates a structured evaluation of the CPD program for

determining its effectiveness in supporting and promoting self-directed lifelong learning. Information gathered
should be used in a systematic fashion for the purpose of ongoing improvement of the provider’s CPD program.




Principle 4: Systematic Planning of the CPD Program

* Like CPE accreditation, the expectation is that data is collected from learners and
participants to make improvements to the CPD program.

* Questions to Consider
 What data am | interested in?
 How will | collect the data?
* How will | use the data to make improvements to my CPD program?
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Breakouts — Design a CPD Program for Your
Learners

* In your breakout groups, spend 10 minutes discussing the development and implementation
of a CPD program for your learners.

* Questions to Consider
* What learners might benefit from a CPD process? Describe how you might facilitate the CPD process.

* What are potential barriers and facilitators for implementing a CPD process for your learners?
* What might be the first step in developing a CPD program? Consider both feedback and feasablity.

Be prepared to share an example discussed in your groups!




Submitting a CPD Program

* Information on submitting a CPD program for accreditation, including the self-assessment
rubric required for submission, can be found on the

* We will be having an in-person CPD workshop in September 2025, where we will go over
additional specific examples and go into detail about preparing for a CPD program
submission.

* As you develop your programs, feel free to reach out to cpdinfo@acpe-accredit.org, ACPE
staff would be happy to answer additional questions related to the submission process
and/or CPD in general.


https://www.acpe-accredit.org/continuing-professional-development/

Resources/Tools

 ACPE CPD website
e CPD 101 webinar

e CPD videos including
examples

* Sample CPD portfolios
* ACPE CPD platform

* Tools
* Assessment

e Coaching

% PHARMACY EDUCATION

CPD Overview

Application

Resources

Webinars

Examples of CPD in Practice

Providers of Accredited CPD Programs

ACCREDITATION COUNCIL FOR . e-
About v Programs v Calendar Communications CONTACT

CPD Case Study Series: Examples of CPD in Practice

Pharmacist Perceptions of
Continuing Professional
Development and Goal
Development in a Community

CPD Case Study Series: Episode 5 - Pharmacist Perceptions of CPD and Goal
Development in a Community Health System

Description: In Episode 5, hear Dr. Michelle Estevez from Lee Health discuss the
implementation of a CPD program to facilitate staff pharmacist development. In
this presentation, Michelle emphasizes the importance of organizational buy-in to
initiate a CPD program and describes pharmacist self-reported benefits to the
CPD process including improved job enjoyment and patient care. This example of
CPD in practice may be especially useful for other institutions looking to support
the professional development of staff!



CPD Platform — Accessed via CPE Monitor® Plus
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CPD Program Summary

 The CPD process has been shown to increase the impact of CPE and the number of CPD
activities taken.

 CPDis currently being used by academic institutions and health systems to facilitate
pharmacist development, with CPD contributing to self-reported improvements in job
satisfaction and patient care.

 The CPD Program Accreditation pathway was designed to support self-directed, lifelong
learning and allow providers to award credit for participation in the learning process.

* Awarded CPD units can be used by certification bodies, boards of pharmacy, health
systems, and other employers to facilitate pharmacist and pharmacy technician
development.



Thank You!

cpdinfo@acpe-accredit.org
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